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At Cogeco, ethical values are the bedrock of our 
identity and our promise to every stakeholder. In 
today's changing world, where societal expectations 
are higher than ever, companies like us are integral to 
the fabric of our communities. We recognize that our 
customers, employees, partners, and investors seek 
to align themselves with organizations that stand firm 
on principles of responsibility and integrity. This 
commitment is key to our continued growth and 
legacy. 

Integrity at Cogeco is a real promise that defines us. It 
builds trust, fosters innovation and drives our long-term 
success. We are immensely proud of the profound bond 
of trust we have built over the years with our customers, 
suppliers, investors, employees, colleagues, and the 
communities we are privileged to serve. We achieve this 
by striving to treat everyone with fairness, honesty, and 
unwavering integrity. This bond, forged through 
consistent ethical action, remains our most precious 
asset.

Our vision is clear: To be the organization that delivers 
the best and most sustainable value to its stakeholders. 
Our mission is to bring people together through powerful 
communications and entertainment experiences. These 
aspirations are brought to life every day through our 
actions, guided by our values. We prioritize social 
engagement for a sustainable future, drive innovation for 
cutting-edge solutions, commit to exceeding customer 
expectations, foster teamwork for excellence, and 
cultivate respect, ensuring an inclusive workplace where 
everyone can thrive. 

These values are not abstract concepts; they are the guiding 
principles for every decision we make, every interaction we 
have, and every service we provide. 

LOUIS AUDET
Chair of the Board
Cogeco Inc. and Cogeco Communications Inc.

FRÉDÉRIC PERRON
President and Chief Executive Officer
Cogeco Inc. and Cogeco Communications Inc.

A message from Frédéric Perron and Louis 
Audet: Our shared values, our collective 
future
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FRÉDÉRIC PERRON

LOUIS AUDET

Every one of us, regardless of our role, must continue to make 
ethical behaviour a priority. All of us are Cogeco ambassadors, 
setting examples for others to follow. We have a responsibility 
to put ethics first in our decision making and our everyday 
interactions. When faced with a dilemma or a difficult 
situation, remember that there are resources available to 
assist you in making the right decision - including our Code of 
Ethics and Ethics Line.

Thank you for your continued trust in Cogeco. By consistently 
living these shared values, we are dedicated to strengthening 
our connections and creating lasting, positive impact for our 
customers, our communities, and all our partners.



2 • COGECO CODE OF ETHICS

This Code of Ethics (the “Code”) is to be used as a reference 
guide in terms of how to properly conduct ourselves and foster 
an ethical atmosphere in the workplace.

Our Code sets out the principles which should guide the 
behaviour of all individuals who form part of the Cogeco group 
(“Cogeco”) or who contribute to its operations, image and 
reputation. It is essentially a roadmap to assist you in making 
decisions that meet the highest standards of integrity, 
professionalism and ethical behaviour.

Our reputation as a responsible company and a good corporate 
citizen has been earned over many years and must be 
maintained and safeguarded if our organization is to grow and 
prosper globally. We are extremely proud of Cogeco’s 
reputation and believe that every employee and director shares 
in that pride. To maintain the confidence and trust that our 
stakeholders have placed in us, every business decision and 
every action on Cogeco’s behalf must be assessed in light of 
whether it is right, fair and legal.

Don’t assume certain activities are ethical simply because they 
are not referred to in this Code. The code is not meant to be a 
comprehensive list that covers all situations, nor is it meant to 
be a substitute for the exercise of common sense and good 
judgement.

General overview

About Cogeco’s Ethics Line

Our Ethics Line serves as an anonymous and confidential tool 
for employees and other parties to report a perceived or 
actual violation of the Code. It can also be used as a 
mechanism for seeking advice on ethical and lawful 
behaviour. The Ethics Line is managed by an independent 
third party and is composed of a toll-free telephone line as 
well as a secure website (see contact details on page 3).

If we notice that something is wrong, if we make a 
mistake or we notice a mistake, we must speak up and 
respond appropriately – even if doing so is awkward and 
uncomfortable. Turning a blind eye can never be the right 
solution.

When you are unsure about a 
decision, ask yourself the 
following questions:

• Did I take all relevant matters into 
consideration and weigh them 
properly?

• Am I confident that my decision 
falls within legal constraints and 
company obligations?

• Will I stand by my decision when 
it is revealed?

• Am I in favour of all such decisions 
being taken the same way 
company-wide? 

• Will I still think my decision is 
right when my company has to 
justify it in public?

• Would I accept my own 
decision if I were affected?

• What would my family say about 
my decision? 
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All reports submitted through the Ethics Line are seriously and 
thoroughly reviewed under the guidance of the Vice 
President, Internal Audit. Individuals are protected from 
retaliation of any kind for reporting in good faith. As a 
company, we do not tolerate any form of retaliation or 
pressure on the individuals who submit reports to the Ethics 
Line.

Faced with a dilemma or difficult situation, it is important to 
remember that there are other tools, besides the Code, to assist 
you in making the right decision. When in doubt, seek 
competent advice by reaching out to your manager, your Human 
Resources representative, the Ethics Line, or the Internal Audit 
team.
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Applicability of the Code

The Code applies to all companies in the Cogeco 
group, including their directors, officers, 
employees, representatives and agents. It also 
applies to all consultants and subcontractors who 
maintain a relationship with Cogeco. In the Code, 
words such as “we” and “us” refer to these 
individuals and to what Cogeco expects from 
them. The Code applies whether working from 
home or at Cogeco’s premises.

Which Laws Apply

As a North American organization, we are subject to
the laws of different jurisdictions. We must obey the 
law in each jurisdiction where we operate. If a conflict 
should arise between the Code and any law or 
regulation, then such law and/or regulation takes 
precedence and must be followed. Nothing in the Code 
limits employees from exercising any right provided by 
law. In case of doubt, please consult the legal 
department.

Following the principles laid out in 
the Code of Ethics helps preserve 
and enhance Cogeco’s credibility 
and reputation and, ultimately, its 
success and shareholder value.
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Our shared values
Our shared values are critical to the way we do business.
They are the basis for our entire Code, a sort of ethical 

backbone.

Our vision
Be the organization that delivers the best and most 

sustainable value to its stakeholders

Our mission
Bring people together through powerful 

communications and entertainment experiences
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Social 
engagement

Have a positive 
impact on our 

communities and the 
environment

Innovation
Seek and embrace 

innovation

Customer 
commitment

Put customers at the 
heart of all our actions

Teamwork
Collaborate with 

our colleagues and 
partners to drive 
synergies and a

culture of excellence

Respect
Foster a respectful 
workplace where 

integrity, trust and 
inclusion are the norm



1
.
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.
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8.

Core principles 
and related topics

Personal respect Respect for customers Respect for society

Compliance with 
business standards

Conformity 
with the law

• Diversity, equity 
& inclusion

• Human rights
• Health & safety
• Employee privacy
• Harassment & 

violence-free workplace
• Drugs & alcohol

Respect for the 
corporation and 
its interests

• Conflicts of interest
• Social media
• Insider trading
• Gifts & entertainment
• Asset protection
• Disclosure of information

• Privacy
• Sales practices
• Advertising practices

• Fraud
• Accounting standards, 

controls & audit practices

• Community involvement
• Bribery & corruption

• Disloyal practices
• Lobbying activities
• Artificial Intelligence

Respect for
the environment

• Climate change
• Waste management
• Natural resources
• Responsible supply chain
• Reporting transparency

Compliance with 
corporate policies 
& procedures

• Policy derogation
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PRINCIPLE 1
Personal respect

• Diversity, equity & inclusion
• Human rights
• Health & safety
• Employee privacy
• Harassment & 

violence-free workplace
• Drugs & alcohol

In this 
section
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1. PERSONAL 2. RESPECT FOR 3. RESPECT FOR 4. RESPECT FOR 5. RESPECT FOR 6. CONFORMITY 7. COMPLIANCE WITH 8. COMPLIANCE WITH
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PRINCIPLE NO. 1

Personal respect
Cogeco is an equal-opportunity employer that fosters a respectful workplace where integrity, trust and inclusion are the norm. At 
Cogeco, we firmly believe that the way we interact with each other is critical to our success. Building trust and respect for each other is 
vital for our culture to thrive.

• We collect, gather, process, use and store 
personal data in accordance with 
applicable laws.

• We refrain from being impaired by the use of 
alcohol, medication or drugs, whether legal or 
illegal, while performing our work related duties. 
We comply at all times with Cogeco’s Policy on 
the Use of Alcohol, Drugs and Medication.

• We are committed to offering a work environment 
in which human rights and fair working conditions, 
including fair living wages and working hours, are 
respected.

• We do not hesitate to speak up if we witness 
any forms of disrespectful or abusive behaviour.

• We respect all individuals, whatever their origin, 
physical characteristics, sexual orientation, gender 
identity, beliefs, opinions or social condition (or any 
other characteristic protected by any applicable 
law), and we do not tolerate any form of 
discrimination.

• We strive to offer an inclusive workplace for all, 
where everyone feels a sense of belonging, has a 
safe environment in which to work and develop, 
and shares equal opportunities for career 
advancement regardless of gender identity,
skin colour, ethnicity, religion, age, disability or 
sexual orientation and any other characteristics 
that make our employees unique.

• We respect a person’s honour, dignity, reputation 
and right to privacy. 

• We protect a person’s health and safety, and we 
assume, individually and as a group, responsibility 
for ensuring that the workplace is healthy and 
safe.

What do we mean?

• Communicate or disseminate defamatory 
statements about an individual or statements 
injurious to the reputation of a company.

• Recruit, hire, remunerate, evaluate, lay-off, 
punish or terminate a person on the basis of 
discriminatory factors.

• We do not tolerate violence, harassment, 
intimidation or any other form of abusive 
behaviour.

We do not

Did you know?
Cogeco has a Diversity, Equity 

and Inclusion Policy that 

describes the organization’s 

commitment to fostering a 

diverse, equitable,

and inclusive workplace.
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• We exercise discretion and good judgment when 
engaging in discussions around sensitive topics 
such as religious or political views. We refrain 
from using company tools and platforms to 
communicate or display our views around these 
topics.
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What constitutes harassment

It is a conduct that is upsetting, manifested in 
behaviours, verbal comments and/or actions that are 
hostile and unwanted and that affect a person’s dignity or 
psychological or physical integrity. A single serious 
incidence of such behaviour that has a lasting harmful 
effect on an employee may constitute harassment.

Every employee is entitled to a workplace free of 
harassment and we shall make every reasonable 
effort to ensure that no employee is subjected to it.
It is also the responsibility of each employee to report 
any act of harassment or violence. We promote a 
“zero-tolerance” approach under which psychological 
and sexual harassment is not tolerated and may result 
in disciplinary measures up to and including 
termination of employment.

An employee who believes he or she is being or has
been harassed should tell the person to stop immediately. 
If the behaviour or action persists, the employee should 
report the matter to a manager, Human Resources or the 
Ethics Line.

Cogeco’s Policy on A Harassment, Discrimination and 
Violence-Free Workplace is available on the Corporate 
intranet site (1cogeco-intranet.cogeco.com).

Q. A colleague sometimes tells inappropriate jokes
at break time. Some people laugh but it makes
some of us uncomfortable. What should I do?

A. Tell your colleague that the jokes make you feel 
uncomfortable and they should stop. If you are not 
comfortable addressing it with your colleague 
directly, or, if addressing it directly does not work, 
speak to your manager, your Human Resources 
representative or contact Cogeco’s Ethics Line or 
the Internal Audit team.
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PRINCIPLE 2

Respect for 
customers

• Privacy
• Sales practices
• Advertising practices

In this 
section
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PRINCIPLE NO. 2

Respect for customers
We put customers at the heart of all our actions and we are highly committed to providing 
superior customer service. We want to develop and maintain relationships with our 
customers that are based on clarity, honesty, integrity, responsiveness, care, efficiency 
and courtesy. We are also firmly committed to ethical sales practices as it is good 
business, it enables enduring and profitable relationships with our customers and it 
strengthens our reputation.

• Deliberately use misleading or aggressive sales 
practices with customers.

• Obtain, disclose, use or keep personal information 
about a customer illegally or for personal purposes.

• Discriminate when dealing with customers.

• Offer customer terms that are different from 
duly authorized offers of service.

• Ask for or accept kickbacks from customers 
whether in monetary form or other.

• We respect our customers both as persons and 
as customers of our products and services.

• We abide by our commitments to customers.

• Our publicity and promotions present our 
products and services fairly and honestly.

• Our dealings and communications with customers 
are always respectful and courteous, even in 
circumstances where the customer is disrespectful 
or impolite.

• We handle and protect customer personal 
information in accordance with privacy regulations 
and our security standards.

What do we mean? We do not

Q. Jessica, a Breezeline customer, is on an "Unlimited 

        Talk & Text with 1GB Data plan", which was free
        for the first year. As she knows the year is coming 
        to an end, she expects to see a charge on her
        upcoming bill, but is surprised when she 
        immediately notices an unfamiliar $35 charge. This 
        is a significant discrepancy from what she is 
        expecting, and she's concerned she's been 
        unknowingly switched to a more expensive plan.
        Jessica contacts Breezeline’s customer service  
        where you work and respond to her call. After     
        some investigation on your part, you realise that 
        there has been an internal system error during a 
        recent network upgrade that incorrectly applied the 
        "Unlimited Mobile plan" fee to a small batch of 
        customer accounts, including Jessica’s. What     
        should you do?  

A. Recognize that a mistake has been made and 
rectify the situation. Being transparent and honest 
in our dealings with customers allows us to turn a 
potentially damaging experience into an 
opportunity to strengthen the customer 
relationship. Jessica will likely feel valued, 
respected, and heard and continue to be a loyal 
customer. Cogeco’s commitment to clarity, 
honesty, integrity, responsiveness, and courtesy 
puts the customer at the heart of our actions and 
leads to enduring, profitable relationships.
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• We embrace responsible innovation and 
appropriate AI adoption internally and in customer 
interactions. 
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PRINCIPLE 3

Respect 
for society

• Community involvement
• Bribery & corruption

In this 
section
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2. RESPECT FOR 
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3. RESPECT FOR 
SOCIETY

4. RESPECT FOR
THE ENVIRONMENT

5. RESPECT FOR
THE CORPORATION

6. CONFORMITY 
WITH THE LAW

7. COMPLIANCE WITH 
BUSINESS STANDARDS

8. COMPLIANCE WITH 
CORPORATE POLICIES
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PRINCIPLE NO. 3

Respect for society

As we strive to outperform our competition, we will do so honestly, openly, fairly and with integrity. We do not support any form of 
dishonesty and are committed to dealing fairly with our various stakeholders. We have a zero-tolerance policy towards bribery and 
corruption and we do not sanction any third party working on our behalf to engage in this type of conduct. Corruption is utterly at odds 
with our mission and fundamental values. We foster and support the conduct of business in a socially responsible and ethical manner 
and wish to have a positive impact on the communities where we operate.

• Accept, authorize, pay or hide illegal commissions, 
kickbacks, bribes or benefits in cash, property
or services to any person or make political or 
other forms of contributions (including charitable 
donations or sponsorships) to obtain, retain
or influence business or to secure any other 
improper advantage.

• Seek personal advantage from an institution, 
authority or organization through one’s work 
functions, duties or responsibilities.

• Provide any form of “facilitation payment” to 
any public official. A facilitation payment is a 
small bribe known as a «grease payment» or a
«speed payment» typically solicited to facilitate or 
expedite the performance of a routine transaction 
or service to which the person or company making 
the payment is legally entitled to receive.

• We make sure that any contribution of cash, 
property or services on behalf or at the expense 
of the corporation is documented, complies with 
applicable rules and is duly authorized.

• We ensure that personal interests related to any 
dealings with, or communications, to institutions, 
authorities or organizations are clearly identified 
as such, are legal, do not conflict with the goals of 
the company and are not likely to adversely affect 
operations.

• We deal with institutions, authorities and 
organizations in an honest, efficient and 
courteous manner.

• We comply at all times with Cogeco’s 
Anti-Corruption and Bribery Policy.

• We support the economic, social and cultural 
development of the communities where
we operate.

What do we mean? We do not

Q. A local government representative offers to 

        expedite the issuance of permits required in a 
        Cogeco project that has tight deadlines in  
        exchange for a discount on their personal Cogeco 
        account. What should you do?

A.  Providing preferential treatment to accelerate 

business processes is strictly prohibited. This 
violates our commitment to fair dealings with all 
stakeholders and our zero-tolerance policy 
regarding corruption or undue influence.
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PRINCIPLE 4
Respect for
the environment

• Climate change
• Waste management
• Natural resources
• Responsible supply chain
• Reporting transparency

In this 
section
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PRINCIPLE NO. 4

Respect for the environment
At Cogeco, we care for the environment and strive to conduct our business in an environmentally responsible manner. We are 
committed to reducing our carbon footprint and doing our part to fight climate change.

• Hide a situation of non-compliance with 
environmental laws and regulations.

• Discharge or discard waste in violation of 
applicable rules.

• Knowingly pollute or cause an environmental 
risk on company premises, in vehicles or 
on/in any other premises or property.

• We ensure that we comply with applicable 
environmental laws and regulations.

• We strive to minimize waste and we ensure it 
is properly recovered and disposed.

• We inform our managers of any change in an 
activity or circumstance related to our operations 
that is likely to create a new or increased risk for 
the environment.

• We aim for an efficient use of natural resources 
within our operations. 

• We expect our suppliers to work towards 
minimizing their environmental impacts.

• We report transparently on our environmental 
initiatives and performance to stakeholders  on 
a regular basis.

What do we mean? We do not

Q. I think one of the practices at my workplace
does not comply with an environmental law but
my supervisor disagrees. Since I have already 
reported it to my supervisor, should I just forget 
about it?

A. No, you should not forget about it as the practice 
in question could have an impact on the 
environment and may eventually adversely impact 
Cogeco’s reputation. You can report your concerns 
anonymously through the Ethics Line. There
will be no retaliation for reporting your honest 
concerns, regardless of the outcome.Cogeco’s Sustainability Policy enables 

the organization to develop, strengthen 
and align a culture of sustainability and 
competitive profitability in all business 
units, in line with its sustainability 
mission, pillars and values.
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• We are aligned with climate science to 
combat climate change by minimizing our 
carbon footprint and managing climate 
related risks and opportunities.
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PRINCIPLE 5
Respect for

the corporation 
and its interests

• Conflicts of interest
• Social media
• Insider trading
• Gifts & entertainment
• Asset protection
• Disclosure of information

In this 
section
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PRINCIPLE NO. 5

Respect for the corporation and its interests
Cogeco’s continued success is dependent on maintaining honesty, transparency, loyalty and efficiency in our dealings with people and 
businesses. This principle involves preserving the integrity and best interests of Cogeco with respect to its reputation, competitive position, 
rights and assets, the protection of confidential information and the absence of conflicts of interest and insider trading.

• We retain partners on their merits, not as a result 
of bias or discrimination.

• We do not engage in insider trading and we 
comply with Cogeco’s Insider Trading 
Policy.

• We behave in a professional manner and exercise 
judgment during all interactions in any form
of online social networking, whether at work or 
outside business hours, consistent with the 
requirements of Cogeco’s Social Media Policy.
We ensure personal online activities do not 
interfere with job or work commitments and we 
respect the employment relationship with Cogeco.

• We respect and preserve Cogeco’s intellectual 
property, assets and other property and we do not 
use them for non-business purposes.

• We pay for our own travel, hospitality and 
accommodation expenses when we travel to the 
out-of-town office of a supplier or potential 
supplier and obtain subsequent reimbursement 
from Cogeco.

• We observe the duty of honesty, loyalty and 
transparency in the exercise of our functions, 
duties or responsibilities at work.

• We avoid acting in a way likely to 
damage Cogeco’s competitive position.

• We avoid situations of conflicts of interest or 
perceived conflicts of interest and immediately 
report such situations by using Cogeco’s 
Conflict of Interest Declaration Form. For 
more information, refer to the section “What 
constitutes a Conflict of Interest” on page 19.

• We respect the rules for disclosure of financial 
information and other important information 
governed by securities authorities and ensure 
that any such disclosure is authorized and made 
in accordance with Cogeco’s Disclosure Policy.

• We respect and protect the privileged nature 
of any confidential information or professional 
secret. This is applicable whether working 
remotely or on Cogeco premises.

What do we mean?

• We employ the same work ethics whether 
working from home, at Cogeco’s premises 
or elsewhere.

• We ensure that information and reports we 
produce in the course of our work functions are 
truthful and do not contain inaccuracies or 
comments likely to be misleading about Cogeco’s 
condition or the subject of the report.

Did you know?
Cogeco has an Acceptable Use Policy 

for information technology assets 

that defines formal principles for 

information security that ensure the 

organization can be resilient in the 

face of security threats, and protect 

the confidentiality, integrity and 

availability of Cogeco’s information 

assets.
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Q. I am active on a social media site. If I have an
opportunity to post information that would be
good for our business, may I post it?

A. You cannot speak in the name of Cogeco.
If you post information that relates to your
job responsibilities, you must disclose your 
affiliation with Cogeco, and clearly state that your 
comments reflect your personal opinions and do 
not necessarily reflect the opinions of Cogeco.
Never post Cogeco confidential information 
on a social media site or any other website.
Always ensure that you respect the employment 
relationship you have with Cogeco.
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Q. I work at a call centre. Can I use my system
access to update or view information for
my family or friends?

A. No. In your Cogeco role, you should not handle or 
be involved in any matters related to information 
about you or anyone you know. Avoid even the 
appearance of anything improper. If you are 
requested to process an account of a family 
member or friend, report the relationship to your 
manager and request that the matter be assigned 
to another worker. If your family member or friend 
asks you to process a transaction within his 
account, indicate to that person that you are not 
authorized to do so and that he must contact
the call centre directly so that his request can be 
processed by someone else.

• Enter into any transaction with an enterprise 
where we and/or any member of our family 
together have an ownership interest in the 
enterprise that is material to us and/or to our 
family or that is more than a 5% interest in 
said enterprise.

• Falsify or allow the falsification of corporate 
registers, accounts, data or reports or hide 
knowledge or such situations.

• Use time, materials, information or other 
Cogeco assets and/or services in connection 
with an outside employment.

• Directly or indirectly compete with Cogeco by 
providing services similar to those of Cogeco 
in any of its territories.

• Communicate with the media, on behalf of or 
about the business, without being an authorized 
spokesperson or in a manner which is contrary to 
applicable corporate policies and procedures.

• Use working hours, corporate premises, 
equipment or other resources for purposes 
which are illegal or contrary to applicable 
corporate policies or procedures.

• Accept or seek gifts or other advantages from 
third parties, including entertainment and 
hospitality, except those that are customary and 
small, which do not affect our integrity or our 
independence or have an influence on a decision 
we might take on behalf of Cogeco and which 
comply with Cogeco’s Gifts & Entertainment 
Policy.

We do not

MESSAGE FROM EXECUTIVES OVERVIEW VALUES PRINCIPLES ADMINISTRATION DOCUMENTATION AND POLICIES

1. PERSONAL 2. RESPECT FOR 3. RESPECT FOR 4. RESPECT FOR 5. RESPECT FOR 6. CONFORMITY 7. COMPLIANCE WITH 8. COMPLIANCE WITH
RESPECT CUSTOMERS SOCIETY THE ENVIRONMENT THE CORPORATION WITH THE LAW BUSINESS STANDARDS CORPORATE POLICIES

Q. A Cogeco supplier offers to pay for my travel expenses and 
       event fee to attend a conference where they will be presenting     
       content relevant for Cogeco. Can I accept?

A. No, you cannot accept a supplier’s offer to pay your travel expenses 
and/or event fees to attend a conference or any other similar 
activities, such as a training session at their facilities. If your 
participation to the event is relevant and approved by your 
manager, Cogeco will pay the travel expenses and event fees. 
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What constitutes a conflict of interest?

A conflict of interest occurs when an individual’s private 
or personal interests interfere or may appear to interfere 
with the interests of Cogeco. It is any situation that 
might cause an impartial observer to reasonably 
question whether an individual’s actions are influenced 
by considerations of private or personal interest.

Why should we avoid conflicts of interest?

Cogeco expects and requires its employees to always 
act in Cogeco’s best interests. All our decisions should 
always be made exclusively on the basis of objective 
criteria and we should never allow ourselves to be 
swayed by personal interests or relations. Employees 
must not only avoid actual conflicts of interests but also 
the appearance of a conflict of interest. One must 
remember that perception is often associated with
reality. All employees have the responsibility to formally 
disclose all actual or perceived conflicts of interest 
through the Conflict of Interest Declaration Form.
Cogeco will jointly work with the employee to 
seek a solution that is not detrimental to the 
company’s interests.

It is not possible to provide guidelines that would cover 
all situations that could generate a conflict of interest. 
The following is intended as a guide in those areas in 
which conflicts of interest most often occur.

OUTSIDE INTERESTS

A conflict of interest may arise when a Cogeco 
employee engages in outside business activities, even 
when these activities are conducted on the employee’s 
personal time. Examples of situations in this category 
include:

• An employee using Cogeco’s equipment (such as 
tools, cell phones and computers) to conduct
business related to another employment/outside 
business activity.

• An employee conducting outside business activities/ 
another employment during Cogeco’s working hours.

• An employee engaging in an outside business  
(i.e. an employee’s own business or employment 
in another organization) that offers products and/ 
or services that can be considered in competition 
with Cogeco activities, even if these activities
are conducted outside of the employee’s Cogeco 
working hours.

• An employee having an outside interest that 
requires so much time and energy that it 
interferes with the employee’s ability to fulfill 
their Cogeco commitments.

PERSONAL RELATIONSHIP

A conflict of interest may arise when a Cogeco 
employee has the authority to enhance or promote his 
own interest or the interest of a family member or 
close personal friend. Examples of situations in this 
category include:
• An employee hiring or participating in the decision 

to hire a family member or someone with whom 
they have a personal relationship. An employee 
that recommends the hiring of a family member
or friend should disclose the relationship at the time 
of the recommendation.

• An employee supervising a family member or a 
friend, directly or indirectly. By indirect supervision 
Cogeco means an employee who reports to your 
direct reports or their subordinates. Supervisory 
capacities entail having the authority to make 
decisions with regards to one’s performance 
evaluation, work assignment, disciplinary measures, 
termination, etc.

• An employee processing transactions in his own 
personal account, or one of a family member
or friend.
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Promptly complete and submit a 
conflict of interest declaration 
form at ethics@cogeco.com any
time a new actual, potential or 
perceived conflict of interest 
arises.
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SUPPLIER RELATIONSHIP

As an employee, several situations may arise that can 
represent a conflict of interest related to a third party, 
such as a supplier. Examples in this category include:

• An employee who engages Cogeco in a business 
relationship with a business that they own (in full or 
partially) or that is managed by a family member or 
a close personal relationship.

• An employee that is in a position to influence 
Cogeco’s relationship with a supplier or make 
decisions related to that supplier while a family 
member is working for said organization.

RECEIVING & GRANTING OF GIFTS AND ENTERTAINMENT

Building relationships with customers, suppliers and 
other business partners is an integral part of doing 
business and it is customary to receive or offer 
business gifts and entertainment as part of this 
process. Such gifts and entertainment can however 
lead to apparent or actual conflicts of interest and 
negatively expose both employees and the company.

As a baseline principle, gifts and/or business 
entertainment must be of modest value, non-recurring, 
in good taste and offered in the normal course of 
business. As an employee, you should never solicit or 
encourage gifts, hospitality, entertainment or any other 
item for personal use, even during traditional gift giving 
season. You should also never use your role and 
responsibilities at Cogeco to solicit Cogeco suppliers  for 
donations for personal causes or to sponsor corporate 
events such as team meetings. Cogeco employees 
should refer to the Gifts & Entertainment Policy for 
further details at this level.
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Q. A few colleagues and I are organizing a Cogeco golf tournament. May 
       I solicit a few Cogeco suppliers I work with to sponsor the event? A 
       portion of the money collected will be donated to charity.

A. No, you cannot solicit suppliers for gifts or sponsorship of employee 
events such as golf tournaments or other activities. Consult the Gifts 
and Entertainment Policy for further details and, in case of doubts, 
consult your manager, Internal Audit or seek advice from the Ethics 
Line.



21 • COGECO CODE OF ETHICS COGECO CODE OF ETHICS • 21

PRINCIPLE 6

Compliance with the 
law

• Fraud
• Accounting standards, 

controls & audit practices

In this 
section

Familiarize yourself with, and follow, all the laws, 
rules and regulations that apply to your job.
Remember that ignorance is not an excuse. 
Be alert to unethical practices and make sure 
you act ethically.
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PRINCIPLE NO. 6

Conformity with the law
Cogeco must comply with multiple country, state, provincial, local, municipal and indigenous laws, regulations and rules. Our basic premise 
is that we should comply with all laws and regulations that are applicable to Cogeco’s business affairs. Breaking the law is never acceptable, 
even if your intent is for the good of the company.

• Tolerate any activity, behaviour, act or omission 
which constitutes a criminal offense, or which is 
intended, without right, to cause harm to an 
individual or company.

• Take part in any activity that involves fraud, 
misappropriation, extortion, theft, embezzlement 
or any other deliberate damage to the assets of 
the company, of our customers or any third party.

• Supply false or misleading information to cover 
up an offense.

• We ensure that Cogeco complies with all applicable 
securities laws and regulations, accounting 
standards, accounting controls and audit practices. 
We ensure that all statements and returns to tax 
authorities and all information for such purposes 
are filed promptly and are complete and accurate.

• We comply with all applicable anti-corruption 
and anti-bribery laws in the countries where we 
do business, as well as with Cogeco’s 
Anti-Corruption and Bribery Policy.

• When we are unsure about which laws and 
regulations are applicable, we do not hesitate 
to ask our manager or the Cogeco legal 
department for clarification.

What do we mean? We do not

Q. I’m not aware of what specific laws, rules and
regulations apply to my work. What should I do?

A. Check with your manager or your Human 
Resources representative. You can also discuss 
your situation with the Legal department.

• Conspire to fix prices or other terms of the product 
or service offering, or to restrict the competition for 
a product or service offering.

• Download or communicate pornographic material, 
or any other unlawful material, using means of 
communication which are the property of Cogeco.
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PRINCIPLE 7

Compliance 
with business 
standards

• Disloyal practices
• Lobbying activities
• Artificial intelligence

In this 
section
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PRINCIPLE NO. 7

Compliance with business standards
At Cogeco, we work hard to produce excellent results, which is how we ensure our ongoing success. While the bottom line is undeniably 
important, it isn’t everything. How we get there matters. We thrive by setting high expectations for ourselves. This means more than 
complying with laws and regulations. In essence, it is a commitment to comply with the business standards applicable to our work, 
functions, duties and responsibilities, and adhering to the best business practices possible.

• Negotiate or execute an agreement on behalf of 
Cogeco based on representations or warranties 
known to be false or misleading.

• Use any prohibited or disloyal practice.

• Enter into agreements with consultants, suppliers 
or sub-contractors in a manner which is contrary to 
our outsourcing policies and procedures or without 
prior verification of skills and abilities, or for an 
unlawful consideration.

• We succeed through provable excellence, not by 
disparaging the competition.

• We gather competitive information in an ethical, 
lawful and respectful way.

• We ensure that all operations, transactions or 
cash payments involving the business are 
clearly documented and duly recorded in the 
accounting systems.

• We enter into binding agreements or 
undertakings solely within the scope of 
our functions, duties, responsibilities and
authorization levels, and in compliance with 
applicable policies and procedures.

• We conduct our lobbying activities in compliance 
with applicable laws and regulations, high ethical 
standards and Cogeco’s internal policies
and procedures.

What do we mean? We do not

MESSAGE FROM EXECUTIVES OVERVIEW VALUES PRINCIPLES ADMINISTRATION DOCUMENTATION AND POLICIES

1. PERSONAL 
RESPECT

2. RESPECT FOR 
CUSTOMERS

3. RESPECT FOR 
SOCIETY

4. RESPECT FOR
THE ENVIRONMENT

5. RESPECT FOR
THE CORPORATION

6. CONFORMITY 
WITH THE LAW

7. COMPLIANCE WITH 
BUSINESS STANDARDS

8. COMPLIANCE WITH 
CORPORATE POLICIES

Artificial Intelligence 
at Cogeco
At Cogeco, we recognize the growing importance 
of data modeling tools using artificial intelligence 
(AI). These tools can help us to analyze data, 
develop new products, and provide better 
customer service. However, we also acknowledge 
the potential risks and ethical concerns that can 
arise from their use. We believe that the use of AI 
should be conducted in an ethical and responsible 
manner. As such, all employees must follow 
Cogeco's Acceptable Use Policy for Information 
Technology Assets and adhere to our principles for 
responsible AI usage. By following these principles, 
we can ensure that our use of AI is lawful, ethical, 
and beneficial to our business and stakeholders.
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PRINCIPLE 8

Compliance with 
corporate policies 
& procedures

• Policy derogation

In this 
section
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PRINCIPLE NO. 8

Compliance with corporate policies & procedures
We want to do business the right way, in a coherent, disciplined and thorough manner. Consequently, Cogeco has developed and deployed a 
set of policies and procedures. These are the foundation upon which we conduct business and set our expectations.

• Deliberately circumvent a rule or requirement 
contained in a policy or procedure.

• Disclose a policy or procedure to a third party, 
unless already publicly disclosed.

• We are familiar with the policies and procedures 
that apply to our work functions, duties or 
responsibilities.

• We ensure that any derogation to or 
non-compliance with a policy or procedure is 
completely and honestly justified, properly 
disclosed and approved by the appropriate 
authority within Cogeco.

• We adhere to the letter and spirit of policies 
and procedures to ensure that their purpose 
is attained in all respects and 
circumstances.

• We inform a manager of any interpretation 
problems or practical application of a policy or 
procedure and we seek a solution in an honest 
and diligent manner.

What do we mean?

Q. While processing a particular transaction, I am
unable to comply with one of Cogeco’s policies.
I am not sure of the consequences of such 
non-compliance. Who should I talk to about 
the situation? What should I do?

A. Inform your manager of the non-compliance 
situation and discuss its consequences. Also, 
inform the owner of the policy, as identified in
the policy in question. The owner of the policy will 
be able to assist you in determining if additional 
approvals and disclosures are required.

We do not
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Administration of this Code

We report violations of this Code

If you know of or suspect a violation of this Code, you 
have an obligation to immediately report it. Reports can 
be submitted anonymously through the secured 
third-party confidential toll-free telephone line or website 
described below (together, the “Ethics Line”). The Ethics 
Line is available in both English and French and is 
accessible 24 hours a day, 7 days a week. Anyone who 
reports a violation will be treated with dignity and respect 
and will not be subjected to any form of discipline or 
retaliation for reporting truthfully and in good faith. Such 
reports and the identity of the person reporting will be 
kept confidential, to the fullest extent possible, within the 
limits imposed by law and consistent with the need to 
conduct a thorough investigation.

Reports submitted through the Ethics Line must, to
the extent feasible, be clear and detailed and provide 
specific and pertinent information with respect, among 
other things, to dates, places, perpetrator, witnesses, 
amounts, etc., to allow for a thorough investigation to be 
carried out.
An Ethics Line User’s Guide is available on Cogeco’s 
Intranet (in “My Ethics Hub” section) that provides more 
detailed information on how to use the Ethics Line.

Retaliation represents a violation of this Code

We promote an atmosphere where employees and others 
feel safe to engage in frank, honest communications – 
raising questions or concerns at any time without fear of 
retaliation. As such, we will not tolerate any form of 
retaliatory action against employees as a result of raising 
in good faith a concern, submitting a report to the Ethics 
Line or participating in an investigation of such concerns.

Our responsibilities

Cogeco commits to reviewing this Code on an annual 
basis and making it available at all times to all employees. 
As an employee, you must read this entire Code of Ethics 
and acknowledge it at the time of hiring and annually 
thereafter. All employees must confirm that they have 
read the Code, understand its provisions and agree to 
comply with its terms. It is also the responsibility of all 
employees to disclose any conflicts of interest in a timely 
manner, using the Conflict of Interest Declaration Form, 
available on the intranet. Finally, it is the responsibility  of 
all of us to raise concerns on a timely basis about possible 
Code violations.

We understand there are consequences 
for violating this Code

A proven violation of the Code may give rise to penalties 
under applicable laws but also, as an employee, you 
could be reprimanded, demoted, suspended or even 
dismissed, depending on the severity of the violation. As 
a consultant or sub-contractor, this could translate into 
the cancellation or non-renewal of your contract and the 
recovery of property or amounts due to Cogeco.

An employee can also be subject to disciplinary action
if he or she entices others to violate this Code, covers up 
a known violation, fails to cooperate with an ongoing 
investigation relating to a potential violation of the Code 
or impedes said investigation, knowingly falsely accuses 
another employee of a violation or retaliates against a 
person who reports or suspects a violation.

Retaliation can be defined as any kind of negative action 
against an employee that takes the form of punishment, 
and creates a hostile, threatening or uncomfortable 
environment as a result of their reported complaint or 
participation in an investigation. Retaliation in the 
workplace may be expressed in a variety of ways.

These include but are not limited to:

• Threatening or intimidating an employee who 
has made a report;

• Creating or allowing the creation of a work 
atmosphere that is hostile toward an employee 
who has made a report;

• Exclusion from corporate events or meetings;

• Defamation of character;

• Demotion, suspension or termination of employment;

• Changing work responsibilities or assignments;

• Taking away opportunities for advancement.

Retaliation of any kind will, in itself, be treated as a 
violation of this Code. If you believe you are being
punished in some way for reporting a concern, tell your 
manager, someone from your Human Resources team, 
the Internal Audit team or report it through the Ethics 
Line.
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For more information concerning the Ethics 
Line, you are invited to refer to the Ethics Line 
User’s guide, available on the intranet.

You can always report a violation of the Code, any 
time if you prefer, directly to Cogeco, by 
communicating with the Vice President, Internal 
Audit or the Chief Legal and Corporate Affairs  
Officer.

Your voice matters
Ask a question or report a violation

BY TELEPHONE
Canada or United States • 1 877 706-2640

ONLINE

Send us your feedback on anything related 
to ethics at Cogeco, to:
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Investigations

All reports submitted through the Ethics Line will be 
reviewed initially by either the Vice President, Internal 
Audit or the Chief Legal and Corporate Affairs Officer.

Any report raising suspicions or concerns about the 
internal audit or legal function will not be reviewed by 
the concerned reviewer.

The Vice President, Internal Audit will act as the lead 
reviewer of all reports received, except for reports 
received raising suspicions or concerns with regards 
to the Internal Audit function, in which case the
Chief Legal and Corporate Affairs Officer would then 
act exceptionally as lead reviewer.

Should an investigation be deemed necessary or 
appropriate, the Vice President, Internal Audit will 
conduct or assign the investigation accordingly. The Vice 
President, Internal Audit or any other person to which 
such inquiry is assigned, may use all appropriate means 
under the circumstances for the purposes of such 
inquiries, subject to applicable laws.

Investigation activities or results will not be disclosed 
or discussed with anyone other than those who have a 
legitimate need to know.

The Vice President, Internal Audit will maintain oversight 
of the investigation at all times to ensure appropriate and 
timely resolution.

Upon receipt of a report, the Vice 
President, Internal Audit will:

• Determine whether it actually pertains to 
the Code; and

• Evaluate the substance and nature of the potential 
violation, suspicion or concern to determine whether 
an internal or external investigation is required.

Q. I know of a situation that may violate our Code.
Should I report it even if I am not completely sure
there is a problem?

A. Yes. You are responsible for reporting possible 
violations immediately. Report it to your manager 
or through the Ethics Line. Your report will be 
taken seriously and investigated. It is better to 
report a suspicion that turns out not to be an issue 
than to ignore a possible violation.

Q. As a manager, what should I do when an employee
raises a concern?

A. When an employee raises a concern or asks for 
help, managers should remain objective, open 
and responsive. Don’t think of a report as “bad 
news.” Consider it a positive sign of employee 
commitment to doing the right thing. Be sure to 
report any compliance or integrity issue right 
away to the Ethics Line or directly to the Internal 
Audit team.

Acting ethically, without exceptions, 
leads not only to well-being and better 
living individually and collectively, but 
ensures the longevity and sustainability 
of an organization. Being good is good 
for business!
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Our related 
documentation 
and policies

• Supplement to the Cogeco Code of Ethics 
– Internal Procedures

• Ethics Line – User’s Guide

• Conflict of Interest Declaration Form

• Insider Trading Policy

• Sustainability Policy

• Disclosure Policy

• Information Security Policy

• Acceptable Use Policy for Cogeco’s Information 
Technology Assets

• Gifts and Entertainment Policy

• Supplier Code of Conduct

• Communication Policy

• Social Media Use Policy

• Policy on a Harassment, Discrimination 
and Violence-Free Workplace

• Policy on the Use of Alcohol, Drugs and Medication

• Diversity, Equity and Inclusion Policy

• Procurement Policy

• Anti-Corruption and Bribery Policy

• Purchasing Card Policy 

All documents can be found on 
our  intranet.
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